


OUR MISSION
Hope For The Day was founded in 2011. 
HFTD began small, doing outreach 
at music venues in Chicago. The more we 
spoke, the more people reached 
out to us, wanting to bring this message 
into their community,  their community 
spaces like their homes, schools, jobs, 
places of worship, etc.
 
Over the last five years, we have created 
innovative programming to foster proactive 
environments and now we do our work in 
all 50 states and more 
than 26 countries.



WHO ARE WE?
Hope For The Day achieves proactive 
suicide prevention by providing outreach 
and mental health education.

WHAT DOES PROACTIVE SUICIDE 
PREVENTION MEAN?  
Suicide is a mental health crisis, and 
is part of the overall mental 
health care spectrum. Proactive suicide 
prevention means starting the conversation 
on mental health before it adversely 
impacts our lives. 

SO WHAT DOES HFTD SPECIFICALLY DO?
We have created an Action Plan to educate 
and empower proactive communities on 
suicide prevention and mental health care.  



WHAT DOES OUTREACH, 
EDUCATION, & ACTIVISM 
MEAN?

Outreach: 
Raise the visibility of resources and 
information to break the silence 
of stigma. 

Education:
Ensure that individuals and 
communities are educated on mental 
health care, for themselves 
and others. 

Activism:
Mobilize individuals and communities 
to foster proactive environments.

THE PROACTIVE SUICIDE PREVENTION 
ACTION PLAN



WHY IS SUICIDE 
PREVENTION 
IMPORTANT?
Suicide completion rates have surged 
to a 30 - year high. In America, over 
45,000 people die by suicide every year, 
averaging more than 121 suicide 
completions each day. Suicide has no 
prejudice. Globally, there are 
nearly 800,000 suicide completions each 
year. Suicide is a preventable 
mental health crisis. The primary obstacle 
to suicide prevention is the silence 
of stigma.

Stigma: Social and cultural factors that try 
to dictate how we express ourselves. 



STIGMA RULES

The biggest obstacle to effective prevention 
is a silence compelled by stigma. Stigma 
isn’t just 
a buzzword. Stigmas are social 
and cultural factors that try to dictate
 how we express ourselves. 

Think about cultural stigmas like 
 ‘boys don’t cry,’ or social stigmas such 
as how women’s clothing is 
policed in schools, work, and other public 
environments.

Stigma conditions individuals to be silent 
about their internal experiences 
and resist seeking help. Stigma compels 
communities at large to not prioritize
the visibility and accessibility of mental 
health resources.

EVERYTHING





WHAT IS AN 
AGENT OF IMPACT?

An Agent of Impact is anyone who 
wants to dedicate their voice 
and energies to be proactive on 
suicide prevention. 

Becoming an A.O.I. means you are 
volunteering to step up and committing 
to raise the visibility of resources, 
information, and this conversation in 
any way, and in every space that you 
can. 

An A.O.I. understands the importance 
of opening up conversations 
about Mental Health and Suicide to 
reduce the power of stigma. 

An Agent of Impact knows why 
It’s Ok Not To Be Ok. 



As an Agent Of Impact, you are joining 
a growing community of motivated 
activists. Hope For the Day will provide you 
with the tools, educational 
resources, and support to amplify 
your voice and help you become proactive 
in your community. 

This field guide will take you through 
several possible sustainable 
ongoing actions you can take to become 
a part of proactive prevention. Additionally, 
every few months HFTD will be issuing 
special missions you 
can choose to participate in to support 
reducing the highest risk factors 
for suicide. 

AS AN A.O.I.



HOW IT WORKS

Actions: There are eight basic ‘actions’ 
that you can take part in at any given 
time you want.

Missions: Every couple of months, 
HFTD will issue outreach projects 
with time limits to raise the visibility 
of resources.  

Reporting: When you do an action, 
or complete a mission, you will 
 ‘report’ it to us in a special form.

The A.O.I. Program is the most immediate 
way to directly join our mission to 
reduce suicide rates. 



As an AOI, there are levels of achievement 
you can complete in order to help HFTD 
raise the visibility in your own community.

HOW IT WORKS

Lvl 1 Action Agent: Learning 
HFTD brand and basics of Mental Health 
awareness

Lvl 2 Community Agent: Raising the 
visibility in your own community

Lvl 3 Facilitator Agent: Recruiting 
more AOI’s and hosting your own 
fundraisers for HFTD

Lvl 4 Surrogate: Hosting and facilitating 
things we don’t say, the highest AOI 
level.



INCENTIVES

Missions
AOI missions will be seasonal 

Incentives
Completing each level means you 
get special perks and gift incentives as 
a thank you for dedicating your time. 

Action Agent Incentives
$25 Voucher

Birthday 50% Coupon 

AOI BUTTON 

Community Agent Incentives
$25 Voucher

Birthday 50% Coupon

AOI LANYARD 



INCENTIVES

Facilitator Agent Incentives
AOI feature coverage 
 
Free Customized AOI shirt (with name)
 
Birthday 50% Coupon 

One Free shipping Coupon on HFTD 
merchandise per month for 12 calendar 
months.

Surrogate Incentive 
Name and Picture on the AOI 
Surrogates Wall 

Birthday 50% Coupon 

Custom AOI Hoody (with name)

One Free shipping Coupon on HFTD 
merchandise per month for 12 calendar 
months.



This includes filling out and submitting 
the Self Report forms (links 
available on website) and fundraising 
the amount required per level, and 
additional AOI tasks per level.

If all aspects are not completed and 
submitted before the deadline, 
or they are completed in the 15 days 
after the HFTD deadline of the 
of the fiscal quarter, incentives will be 
granted at the end of the following 
fiscal quarter.

GUIDELINES AND RULES

You are able to participate in monthly 
missions and fundraise at your own 
pace in order to rank up to the higher 
AOI levels starting at level 1 and 
moving up to level 4.

For every mission completed, a Self 
Report form must be filled out, 
then submitted in order to keep track of 
your AOI participation in missions. 

After you complete all aspects of 
fundraising and completing 
seasonal missions you will be able 
to level up and receive incentives based 
on your level of participation.

In order to receive incentives, you 
must complete all requirements 
to move up to the next level 20 days 
before the United States federal 
government's fiscal year.
Q1: January, February, March
Q2: April, May, June
Q3: July, August, September
Q4: October, November, December

LVL 3: Hope Rocks -- Create a kindness 
rock and place somewhere on your 
journey that others might encounter. 
•Must have hashtag Hope Travels on one side. 

•Share online in real time with Hashtag 

 Hope Travels 

•Can be rock or other all weather/durable object  

 (creativity is encouraged!) 

LVL 4: Seeds of Hope – Take the 
resource seed, and pollinate your place 
of travel by getting an agreement from 
a community space 
to place the resources in the 
hopes they will follow up with HFTD 
to become a PIP.
•Must have hashtag Hope Travels one one side. 

•Share online in real time with Hashtag 

 Hope Travels 

•Must be the official Resource seed pack.    

Auxiliary missions are additional 
missions you can complete alongside 
AOI seasonal missions.



ACTIONS 
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CAMPAIGN
1

This is a space where you can create an 
A.O.I. profile, share your story, 
and direct people to resources and 
ways to get involved! You 
can also raise funds for proactive 
prevention programming.

START A
1-FOR-121



An 8 - hour course that teaches attendees 
how to help someone developing
a mental health problem or experiencing a 
mental health crisis. The training
helps to identify, understand, and respond 
to signs of addictions and mental 
illnesses, and teaches about recovery 
and resiliency. 

Hope For The Day has five trained 
instructors who can conduct certification 
classes for a nominal fee. Mental 
Health First Aid is an essential tool in 
proactive suicide prevention and 
the core foundation for effective mental 
health education.

2
Mental Health First Aid



REPORT 3SELF

Each time you complete an Impact Mission, 
or you attend an educational training let us 
know! Please fill out 
a self-report form whenever you take action in your 
community. We want your hard work to be 
recognized and to inspire other individuals to make 
an impact. 

We will evaluate self -report forms 
every three months and offer 
feedback as well as opportunities to get 
further involved! 

If you have any questions or concerns 
regarding your role as an A.O.I., please 
reach out to us at takeaction@hftd.org.



HOW TO 

TALK HOPE



It is important to become familiar with 
Hope For The Day’s origins and philosophy. 
The following is a thorough description of 
how HFTD came to be, including some key 
terms and ideas. This information will help 
you to talk effectively about suicide 
prevention and to be supportive of 
someone in need.

ORIGINS &

PHILOSOPHY



Hope For The Day was founded in 2011 
by Jonny Boucher (Boo-shay) after 
the suicide completion of his boss and 
mentor in the music industry Mike 
Scandland. That moment compelled Jonny 
to take action, HFTD was created as 
a way to honor not only Mike, but all the 
friends and family members Jonny knew 
who died by suicide. 
 
HFTD began small, doing outreach at music 
venues in Chicago. Jonny would hand 
out flyers and speak on stage whenever 
possible. The more Jonny spoke, 
the more people responded and wanted to 
take this message out of the venues 
and into their personal, professional, and 
social spaces. That is how we started 
to grow into partnering with national, and 
international music tours. By 2014 
we were no longer just in music spaces, but 
were engaging people in schools, 
community spaces, and businesses.

BACK STORY



Today, HFTD is a team made up of a divers 
group of identities and backgrounds 
that brings understanding, sensitivity, and 
appreciation to the impact of mental health 
within numerous intersections and cultural 
contexts. Our team is 
especially unique for being a mental health 
non- profit run by a majority 
of individuals with lived experience. We are 
a squad fervently dedicated 
to growing and pressing the proactive 
message each day. We are all in this 
together, passionately dedicated to letting 
others know and understand why it’s Ok 
Not To Be Ok! 



It’s Ok Not To Be Ok:  Stigma silences 
our communities, and ourselves. 
This phrase is our war cry because if an 
individual can embrace this, it’s 
the first step to reaching out for help.

Have Hope:  We say this because having 
a mental health challenge or 
diagnosis does not mean it has to rule 
or define someone’s life. There is 
treatment and proper support, and it can 
take time, but there is hope to find 
a better quality of life.

WE DO NOT SAY 
 
 “Committed Suicide” + “Killed Themselves” 
This is criminal terminology and part of the long held 
stigmatization of suicide and mental health.

 WE SAY 
 
 “Completed Suicide” + “Died by Suicide.”

SUICIDE AND 
MENTAL HEALTH 
TERMS



Someone can experience a combination 
of both.

Mental Health Challenges: This is the broad 
term to describe someone 
going through something. We use this 
phrasing to avoid ‘labels’ and 
inappropriately assigning diagnoses. If 
someone self - identifies, we honor 
their description, but without 
self - identification, we simply describe their 
experience as a mental 
health challenge.

Internal Experiences:  This means the 
issues originate within genetic links. 
   
 External Experiences:  The issues 
stem from something seen, heard, 
or experienced by an individual. 
It can be direct or indirect. It creates 
a psychological injury or injuries.

TWO BROAD AREAS CAN IMPACT 
MENTAL HEALTH:



Self - Expression: This is not just painting, 
singing, and dancing. Self - Expression is 
the pathway to communicate our 
experiences to the outside world. It is how 
we develop a shared language to 
talk about mental health, how we manage 
pressure and how we create tools for early 
recognition when we are dealing with a 
mental health challenge.

TRAUMA = PSYCHOLOGICAL INJURIES

 This is to normalize phrasing in the same 
way we openly talk about physical injuries.

MENTAL HEALTH IS A SPECTRUM, 
NOT A HIERARCHY 

When talking about mental health 
challenges, stigma often makes not only 
general populations, but even professionals 
create levels or a hierarchy of suffering. 
Breaking stigma is about enforcing that we 
each have unique experiences. Hence, we 
describe things as being very visible, or 
less visible, but never more or less 
important than one experience or another.



HOW TO RANK UP

Lvl 3 Facilitator Agent
•Recruits 3 people for AOI
•Hosted a physical fundraiser   
 event/outreach
•Raise minimum of $1500, via 
 classy, birthday fundraiser,   
 fundraising event 
•Complete a total of 6 
 seasonal missions 
•Things we don’t say HFTD training 

Lvl 4 Surrogate
•Raise a total $5000
•Host/Facilitate: Things We Don’t 
 Say presentation
•Complete 8 missions total

Lvl 1 Action Agent
•Start a classy page
•Raise a Minimum of $121 via 
 classy, birthday fundraiser,   
 fundraising event 
•Complete a total of 2 
 seasonal missions

Lvl 2 Community Agent
•Take mental health first aid course
•Raise a minimum $400 via classy,  
 birthday fundraiser, 
 fundraising event  
•Complete a total of 4 
 seasonal missions

In order to move up AOI levels, there are 
three elements you must complete as an 
AOI in order to rank up:
      Completing Missions
      Raising the Visibility
      Fundraising (Dollar amount for each level        

        raised will be a cumulative value)



AOI Missions
AOI missions will be seasonal, 
following the United States federal 
government's fiscal year. 
Winter missions will be Q1: January, 
February, March, Spring missions 
are in Q2: April, May, June, summer 
missions are in Q3: July, August, 
September, and fall missions are 
in Q4: October, November, December.

Missions will be released via email 
and website updates throughout 
the year. How to complete the missions 
will be explained when the seasonal 
mission is released with in depth details 
and explanation.

Lvl 1 Awareness Agent
•Start a classy page
•Raise a Minimum of $121 via 
 classy, birthday fundraiser,   
 fundraising event 
•Complete a total of 2 
 seasonal missions

Lvl 2 Community Agent
•Take mental health first aid course
•Raise a minimum $400 via classy,  
 birthday fundraiser, 
 fundraising event  
•Complete a total of 4 
 seasonal missions

HOW TO RANK UP

Lvl 3 Facilitator Agent
•Recruits 3 people for AOI
•Hosted a physical fundraiser   
 event/outreach
•Raise minimum of $1500, via 
 classy, birthday fundraiser,   
 fundraising event 
•Complete a total of 6 
 seasonal missions 
•Things we don’t say HFTD training 

Lvl 4 Surrogate
•Raise a total $5000
•Host/Facilitate: Things We Don’t 
 Say presentation
•Complete 8 missions total

Lvl 1 Action Agent
•Start a classy page
•Raise a Minimum of $121 via 
 classy, birthday fundraiser,   
 fundraising event 
•Complete a total of 2 
 seasonal missions

Lvl 2 Community Agent
•Take mental health first aid course
•Raise a minimum $400 via classy,  
 birthday fundraiser, 
 fundraising event  
•Complete a total of 4 
 seasonal missions



AUXILIARY MISSIONS

Auxiliary missions are additional 
missions you can complete after you 
reach the AOI Surrogate Level.

LVL 3: Hope Rocks -- Create a kindness 
rock and place somewhere on your 
journey that others might encounter. 
•Must have hashtag Hope Travels on one side. 

•Share online in real time with Hashtag 

 Hope Travels 

•Can be rock or other all weather/durable object  

 (creativity is encouraged!) 

LVL 4: Seeds of Hope – Take the 
resource seed, and pollinate your place 
of travel by getting an agreement from 
a community space 
to place the resources in the 
hopes they will follow up with HFTD 
to become a PIP.
•Must have hashtag Hope Travels one one side. 

•Share online in real time with Hashtag 

 Hope Travels 

•Must be the official Resource seed pack.    

Auxiliary missions are additional 
missions you can complete alongside 
AOI seasonal missions.

Hope Travels: Auxiliary missions related 
to traveling

LVL 1: RTV On Locations -- Bring HFTD 
gear with you and take a photo 
showing you RTV anywhere you go. 
•Share online in real time with Hashtag 

 Hope Travels 

•Self Report form can be done when you get 

 back home 

•ANY HFTD gear qualifies. 

LVL 2: Connector Mission -- Place/give 
to someone you meet or in a space you 
talk about Proactive Prevention.
•Share online in real time with Hashtag 

 Hope Travels 

•Self Report form can be done when you get 

 back home  

•Share a wristband, resource card, tabs, sticker 

SURROGATE ONLY INITIATIVES 

LVL 5: POLLINATE the Hope: Find 
a community NPO in advance of your 
travels and get permission to 
bring resources and see if you can 
achieve Level 6 and/or 7.

LVL 6: Mural: work with a community 
space and artist(s) to create 
a HAVE HOPE or IT’S OK NOT TO BE OK 
mural somewhere in the community 
you travel to. (include @hopefortheday 
and #hopetravels in the design)

LVL 8: Facilitate a TWDS Conversation 
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SURROGATE ONLY INITIATIVES 

LVL 5: Network Connector: 
Bring the Proactive message to 
your team, on to your club, into 
your league. Utilizing our resources 
to press the conversation 
through outreach and create education 
opportunities for participants.    

LVL 6: Produce Event: Develop an 
OFFICIAL TICKETED EVENT for HFTD that 
includes outreach and education.

your passion and distribute resources 
and share the moment with 
#TeamThrive, celebrating Raising the 
Visibility in your community 
space. Running, Crossfit, gaming, 
anything can be a chance to meet-up 
around Proactive Prevention

LVL 4: ALL FOR RUN || RUN FOR 
ALL || Join the Humboldt Mile live
or remotely via app and 
early registration. 

AUXILIARY MISSIONS

Team Thrive: Auxiliary missions related 
to physical activity

LVL 1: RTV During Your Activity: Share a 
photo and use #TeamThrive

LVL 2: 1 FOR 121 Activation: The 
number 121 represents the average 
121+ we lose to suicide each day. 
To RTV and commemorate those, do an 
action that incorporates this 
number. 121 can be reps, seconds, 
minutes, miles, or days. It can 
be running, dancing, riding, lifting, 
squatting...anything physical you can 
think of 

LVL 3: HOST the Conversation: For 
$13.33 we can guarantee 
providing our education programs for 
free to an individual. Host 
an event with a suggested donation 
requirement of at least $13.33. 
Have fun gathering around 
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AOI MISSIONS

AOI Missions
AOI missions will be seasonal, 
following the United States federal 
government's fiscal year. 
Winter missions will be Q1: January, 
February, March, Spring missions 
are in Q2: April, May, June, summer 
missions are in Q3: July, August, 
September, and fall missions are 
in Q4: October, November, December.

Missions will be released via email 
and website updates throughout 
the year. How to complete the missions 
will be explained when the seasonal 
mission is released with in depth details 
and explanation.

Lvl 1 Awareness Agent
•Start a classy page
•Raise a Minimum of $121 via 
 classy, birthday fundraiser,   
 fundraising event 
•Complete a total of 2 
 seasonal missions

Lvl 2 Community Agent
•Take mental health first aid course
•Raise a minimum $400 via classy,  
 birthday fundraiser, 
 fundraising event  
•Complete a total of 4 
 seasonal missions



SELF REPORT FORM

In order for missions to be documented 
for Hope For The Day’s records, 
a Self Report Form must be filled out. 
After you have completed a mission, 
the Self Report form must be filled out 
and submitted 20 days before 
the end of the United States federal 
government's fiscal year. If they 
are not filled out before the deadline, 
you will not be qualified for the 
incentives and will have to wait until 
the end of the next fiscal quarter. These 
forms are available with a link through 
the email you signed up with, and the 
AOI exclusive webpage.



INCENTIVES

Hope Travels / Team Thrive

Level 1 and Level 2 missions 

Receive a $25 voucher to the thread- 
list store

Level 3 and Level 4

Receive a $50 voucher to the thread-
list store

Surrogate level Missions

Custom travel/Active gear (currently 
under development for the fall 2019)



GUIDELINES AND RULES
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the amount required per level, and 
additional AOI tasks per level.

If all aspects are not completed and 
submitted before the deadline, 
or they are completed in the 15 days 
after the HFTD deadline of the 
of the fiscal quarter, incentives will be 
granted at the end of the following 
fiscal quarter.

You are able to participate in monthly 
missions and fundraise at your own 
pace in order to rank up to the higher 
AOI levels starting at level 1 and 
moving up to level 4.

For every mission completed, a Self 
Report form must be filled out, 
then submitted in order to keep track of 
your AOI participation in missions. 

After you complete all aspects of 
fundraising and completing 
seasonal missions you will be able 
to level up and receive incentives based 
on your level of participation.

In order to receive incentives, you 
must complete all requirements 
to move up to the next level 20 days 
before the United States federal 
government's fiscal year.
Q1: January, February, March
Q2: April, May, June
Q3: July, August, September
Q4: October, November, December

LVL 3: Hope Rocks -- Create a kindness 
rock and place somewhere on your 
journey that others might encounter. 
•Must have hashtag Hope Travels on one side. 

•Share online in real time with Hashtag 

 Hope Travels 

•Can be rock or other all weather/durable object  

 (creativity is encouraged!) 
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of travel by getting an agreement from 
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to place the resources in the 
hopes they will follow up with HFTD 
to become a PIP.
•Must have hashtag Hope Travels one one side. 

•Share online in real time with Hashtag 
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•Must be the official Resource seed pack.    

Auxiliary missions are additional 
missions you can complete alongside 
AOI seasonal missions.


